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The  Honorable  Dianne  Feinstein 
Mayor 

City  and  County  of  San  Francisco 

Room  200,   City  Hall 

San  Francisco,   California  94102 


Dear  Mayor  Feinstein: 

In  accordance  with  your  recent  request,    I   am  enclosing  three 
copies  of  our  Annual   Report   covering   the   activities   of  San 
Francisco   International  Airport  for   the   1979-80   fiscal  year. 

Instead  of  preparing   the   conventional  Annual   Report   in  a 
slick   format,   we  have  expanded   the  Airport's  Quarterly  Per- 
formance Summary  for   the   fourth   fiscal   quarter   into   a  report 
covering   the   entire   fiscal  year. 

I  believe   that  this   format  will  convey  to  you  a  clearer  pic- 
ture  of   the  Airport's   accomplishments   as  well   as   those  areas 
where   additional   effort  on  our  part  will  be   required.  The 
performance  data   contained  in  the   report  relate     directly  to 
the   goals,    objectives   and  performance  measures  established 
under  our   system  of  Management  by  Objectives. 

All   in  all,   we  are  proud  of  our  record  of   accomplishment  dur- 
ing  the  past   fiscal  year.      We   are   confident,    however,  that 
even  better  performance  will  mark  our  record  in  the  forthcom- 
ing year  . 


Richard   R.  Heath 
Director  of  Airports 


cc  : 


Members,   Airports  Commission 
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SECTION  I 


INTRODUCTION 

This   special   issue  of  San  Francisco   International  Airport's 
Quarterly  Performance  Summary  has  been   expanded   to   serve  as 
the  Airport's  Annual  Report,    in   addition   to  providing  the 
usual  quarterly   coverage   for   the   final  quarter  of  fiscal 
year  1979-80. 

The  report  covers   accomplishments   during   fiscal   year  1979-80 
and  is   a  product  of   the  Airport's   Financial   Information  and 
Resources   Management    (FIRM)  system. 

GENERAL  TRENDS 

San  Francisco   International  Airport  remains   the  major  air 
transportation  hub  of   the  western  United  States   linking  the 
United  States   and   the   Far  East  with   cities   all   over  the 
world.      It  ranks   fifth  among     U.S.  airports. 

Passenger  Traffic 

Total  passenger  volume,   which  had  been   increasing  at  an  aver- 
age  annual  rate  of   5.3%   over   the  past  ten  years,    amounted  to 
22,660,085   in   fiscal   year   1979-80   --   a  minimal   increase  of 
0.84%   --   compared   to   22,471,605   in  the  prior   fiscal  year. 
This   leveling   off   in  passenger   traffic  may  be   attributed  to 
the  nationwide  recession. 

The   lag  in  domestic  passenger  volume  was  partially  offset  by 
a  surge   in   international   traffic.      San  Francisco  International 
Airport  reported  an   increase  of  approximately   25%   in  interna- 
tional passengers   in   fiscal  year   1979-80,    compared   to   the  pre- 
ceding  fiscal   year.      This   is   a   trend  currently  being  experi- 
enced by  a  number  of  other  U.S.    gateway   airports   as   a  result 
of  the   declining  value  of  the   dollar  in  relation   to  certain 
foreign  currencies   and  a  relatively   lower   U.S.    inflation  rate. 

Air  Cargo 

Air  cargo   figu^res   for   fiscal   year   1979-80  were   somewhat  mixed. 
U.S.   mail   increased   5.13%   to   216,933,640  pounds,    while  the 
volume  of  air   freight  and  express   dropped  by   10,33%  to 
736,422,742  pounds,   presumably   reflecting   the   effects   of  the 
weakening  economy. 

Air  Carrier  Operations 

As   of  June   30,    1980,    the  Airport  was   served  by   39  scheduled 
airlines  with  service   ranging   from  local   Bay  Area  Service  to 
world-wide  passenger  and  cargo   service   on   international  routes. 
Total   air  operations   during   fiscal   year    1979-80   amounted  to 
378,849.      This   includes   262,546   scheduled   jet   aircraft  arrivals 
and  departures    (a   small   decrease   of   0.60%   from  the  preceding 
year);    48,462   scheduled  commuter   aircraft  arrivals   and  depar- 
tures   (an   increase  of   100.57%   over   the  prior   fiscal  year); 
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65,502  movements   of  non-scheduled  civilian  aircraft,    and  2,339 
military  operations. 

Of   the    39   scheduled  airlines   serving  San   Francisco  at  year-end, 
eight  were   scheduled  commuter   airlines.      As   the  major   jet  car- 
riers have  pulled  out  of   less  profitable  California  cities 
under  deregulation  of  the   airlines'    route   structure,    the  air 
transportation  gap  has  been   filled  by   scheduled  commuter  air- 
lines  using   conventional,    non-jet  aircraft.      This   trend  ac- 
counts  for   the   sharp  rise   in  the   number  of  arrivals   and  depar- 
tures by   the   scheduled  commuter  airlines   --   a   100%  increase 
over  the   preceding   fiscal   year.      Because  of   their  more  fuel- 
efficient   twin-engine   aircraft,    lower  operating   costs,    and  the 
deregulated   industry   environment,    scheduled  commuter  airlines 
appear  to  be   carving  out  a  permanent   slice  of   the  major  airlines' 
market . 

Scheduled  commuter  aircraft  have  a  negligible  noise  impact  on 
neighboring  communities.  The  current  trend  of  increased  ser- 
vice by  these  carriers,  coupled  with  a  leveling  off  in  opera- 
tions by  major  carriers,  will  probably  continue  through  fiscal 
year  1980-81.  Presumably,  this  should  afford  some  relief  to 
those   communities   that     border  on   the  Airport. 

MAJOR  ACCOMPLISHMENTS 

Passenger  Survey 

A  survey  of  a   cross-section  of   1,143   departing  passengers  and 
658   arriving  passengers  was   conducted   in  August,    1979.  Passen- 
gers were   asked  to  rate  various  passenger   services  including 
Airport  Parking;   Eating  Facilities;    Airport  Shuttle   Bus;  Public 
Transportation;    Directional   Signs;    Passenger  Assistance;  Rest- 
rooms;    Airport  Shops;    and  Passenger  Information.      Ratings  as- 
signed were:      Excellent;    Good;    Fair;    and  Poor. 

Of  the   438  out  of   1,143   departing  passengers  who  rated  public 
transportation   to   the  Airport,    79.7%   called   it   "good"   or  "ex- 
cellent".     Shuttle  bus   service   inside   the  Airport  received 
good  or  excellent  ratings   from  84.2%   of   the   respondents   to  that 
item,    who  number   316   out  of   1,143.      Good  or   excellent  ratings 
were   awarded   to  Airport  directional   signs  by   80.5%   of   the  pas- 
sengers,  with  923   responding;    to  passenger   information  by  84.1%, 
with   836  responding;    to  passenger   assistance  by   81.5%,   with  699 
responding;    and   to   restrooms  by   79,7%,   with   878  responding. 

Among   the  passenger   services   receiving   less    favorable  ratings 
are  Airport   shops,    parking,    and   eating   facilities.  Airport 
shops  were   rated  good  or   excellent  by   fewer   respondents  (61.9%), 
with   531   responding.      Only  4.''.1%   gave   good  or   excellent  ratings 
to  Airport  parking,   with   424   responding.      Terminal   eating  facil- 
ities were   rated   good  or   excellent  by  only   53%,   with   684  respond- 
ing.     Almost  one   in  three    (29.7%)    considered  Airport  parking 
facilities   to  be  poor   and  one   in   five    (20.5%)    rated  terminal 
eating   facilities   in  the   same  category. 
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Of  the   648   arriving  passengers   surveyed,    the  major   concerns  were 
baggage  handling,   parking,    and  directional  signs. 

These   service   ratings  will  be   used   for   comparative   analysis  when 
the   fiscal   year   1980-81  passenger   survey  data  become  available 
in  order   to   determine  results  of  applied   corrective  action. 

Joint  Land   Use  Study 

Publication   in  February,    1980,    of  the  Joint  Land  Use   Report  by 
the  Joint  Powers   Board  culminates   two   and  one-half  years   of  in- 
tensive  effort  by   a  broad   spectrum  of   concerned   individuals  and 
organizations   representing   the  Airport,    community,    industry,  and 
environmental   interests.      The  Joint  Action  Plan  presents   a  series 
of   specific,    time-phased  actions   to   ensure   compatability  between 
San  Francisco   International  Airport  operations   and   the  surround- 
ing environment.      Each  of  the   problems   of  aircraft  noise,  ground 
access,    and   air  quality   is   addressed  by   a  group  of   actions.  The 
Joint  Action  Plan   comprises   a   series   of  recommendations  to 
several  key  agencies   that  have   authority  to   take   action.      To  ac- 
complish  the   desired  results,    the   consensus   achieved   in  formulat- 
ing the  plan  will   now  have   to  be   extended   to   implementation  of 
the  plan. 

The  Joint  Action  Plan   is   expected   to   accomplish  the  following 
results : 

.    Noise   Mitigation  Plan;      Approximately   8,000   fewer  homes  exposed 
to  high  noise   levels  between   1980   and   1986.      Prohibition  of  all 
noise   sensitive   land  uses   in  high  noise   exposure  areas  unless 
adequately  protected. 

.    Ground  Access   Mitigation  Plan;      Improved   transit   service  to 

the  Airport  and  relief   from  Airport-related  traffic  congestion. 

.   Air  Quality  Mitigation  Plan;    Control   of   the   source   of   air  pol- 
lutant emissions   on   the   Airport   to  help   achieve   State  and 
Federal   standards  both  on  the  Airport  and   in   the  immediate 
vicinity . 

The  problems   addressed  by   the   study  are   extremely   complex  and  the 
plan   represents   only   the   first   step   toward  their   eventual  resolu- 
tion.     The   Joint  Powers  Board   is   expected   to   continue   to  function 
and  assist   in   the   transition   from  planning   to   implementation  of 
the   action  plan. 

Public  Meeting  on  Passenger  Services 

A  special  meeting  of   the   Airports   Commission  was   conducted  in 
June,    1980,    to   allow  members   of   the   traveling  public   to  voice 
their   criticisms   of  various   aspects   of  Airport  operations   and  to 
provide   suggestions   on  how  operations  might  be   improved   to  better 
serve   the   traveling  public.      Representatives   of   the  airlines, 
major   concessions,    ground   transportation  operators,    and  Airports 
Commission  staff  were  present   to   answer  questions. 
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In  addition   to   its   value   in  providing   information   to   those  who 
are   involved   in   the   operation  of   the  Airport  as   to   the  needs 
of  the   traveling  public,    the  meeting   served  a  valuable  purpose 
in   informing   those  members   of  the  public   of   some   of   the  prob- 
lems  and  constraints   that   exist   at   the  Airport.      It  provided  a 
vehicle   for  an  exchange  of  viewpoints   and  facilitated  communi- 
cation between   those  who  operate   the  Airport  and  their  "custo- 
mers".     Similar  meetings  will  be   conducted  periodically  in 
order   to   further   enhance   and   continue   the   dialogue  with  Airport 
users • 

Terminal   Construction  Program 

The  Modernization  and  Replacement  phase   of  the  Airports'  Termi- 
nal Construction  Program  progressed  on   target  until   the   end  of 
1979  when   the   airlines'    lawsuit  against  the   City   and  the 
Airport  began   to   impact  the  project.      These  pending  lawsuits 
prompted  Airport  management  to  re-examine   the   construction  pro- 
gram in   light  of  various  potential   financial   constraints.  They 
also  provided   the   opportunity  to  review  the   assumptions   made  in 
the  past  and  to  develop  new  concepts  which   can  better  meet  the 
objectives   of   the  Airport  and   the  needs   of   the   changing  airline 
industry  under  deregulation.      Taking  advantage  of   this  opportun- 
ity,   the  Airport  developed  a   revised  and   improved  Alternative 
Modernization  and  Replacement  Program.      This   alternative  program, 
centered  around  the   relocation  of   the   International  Facilities 
from  the   South  Terminal   to   the   Central   Terminal,   was   adopted  by 
the  Commission  on  April   1,  1980. 

Other  highlights   include   the   commencement  of   construction  for 
Boarding  Area   "E,    a   $12.7  million  pier   to  be  occupied  by 
American  and  Delta  Airlines   in  October,    1981;    the   completion  of 
preliminary  plans   for  the   new  $42  million  International  Terminal; 
and  the   on-schedule   and  wi thin-budge t  completion  of   several  in- 
terim airline   relocation  projects   and  demolition  projects. 

Affirmative  Action 

Addressing   their  affirmative   action   commitment   to   the  minority 
and  women-owned  business   sector,    the  Airports   Commission  and  the 
Human  Rights   Commission   jointly   sponsored  a   seminar   in  June, 
1980,    to  provide   information  on  procurement  opportunities  with 
Airport   tenants.      The   procurement  process   and   the  procurement 
needs   of   a   cross-section  of  Airport-located  businesses  were  pre- 
sented to  women   and  minority  vendors  by  representatives   of  the 
respective  Airport  tenants. 

In  May,    1980,    a   survey  was   undertaken   to   assess   the  composition 
of   the  Airport   tenant  workforce  by   race,    sex,    and   job  category 
in  order   to  address   those   areas   having   the   greatest  deficiencies. 
This   is   in  keeping  with  the   Airport's   stated   goals   and  objectives 
for   affirmative   action,    as  well   as   the  Human  Rights  Commission's 
annual   review  function.      Information   compiled   from   the  survey 
will  be   used   to  establish   appropriate   objectives   for   fiscal  year 
1980-81   in   the   area  of   affirmative  action. 
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Managing   for  Results 


One   of   the   outstanding   accomplishments  of   the  past   fiscal  year 
was   the   implementation  of   the   Airport's  Financial  Information 
and  Resources   Management    (FIRM)    system.      The   first  component-- 
Financial   Information   --   includes   an  automated   financial  re- 
porting capability   for   cost  accounting,    labor  distribution, 
budget  preparation;    and   specific   supporting   accounting  functions 
for  general   ledger,   payment,    revenue/receivables,    and  control. 
This   system  which  was   designed   to  meet  the  Airport's  particular 
requirements,   was   scheduled  to  become   operational   on  July  1, 
1980  . 


The   second  component  of  the  Airport's   FIRM  system  Resources 
Management  --   includes   the   development  of  overall  departmental 
goals   and  objectives   as   well   as   specific  organizational  goals, 
objectives,    and  performance  measures;    program/performance  bud- 
geting;   and  performance  monitoring  and  evaluation.      These  ele- 
ments  are  brought   together   in   a  highly   sophisticated  Management 
by  Objectives    (MBO)    system.      The   Resources   Management  component 
functions   as   a   total  management   system  providing  a   constant  and 
continuing  process   of  planning,   programming,  decision-making, 
accomplishment,    evaluation,    and  control. 

The  Resources   Management   component  has  been  operational   for  the 
entire   fiscal   year   1979-80.      The   system  has   enabled  Airport 
managers   to  respond   in   a  timely  and  organized  manner   to  policy 
makers'    concerns   regarding   the   operation   of   the  Airport. 

In  developing   their   individual  budgets,   Airport  managers  estab- 
lish goals   and  objectives   linked  directly   to   their  organizations 
in  order   to  pinpoint   responsibility   and  accountability   for  re- 
sults.     However,    in  order  to  provide   an   additional   dimension  for 
the   development,   presentation  and  monitoring  of   the  organization- 
al  objectives,   management  has   adopted   the   concept  of   "key  result 
areas".      Key  result  areas   address   critical   areas  where  manage- 
ment attention  or  resources   should  be  directed.      They  reflect 
the  priorities   and  results   expected  for   each   fiscal   year.  They 
provide   a  mechanism  for   the   establishment  of  program  priorities 
by  the  Airport's  policy  makers   and   the   transmission  of  appropri- 
ate planning  guidance   to   the  Airport's  managers-.. 

Key  result  areas   identified  by  Airport  management   for  fiscal 
year   1979-80  include: 


.  Passenger  Service  Improvements 

.  Saf ety /S ecur i ty 

.  Cost  Control 

.  Management  Improvements 

.  Revenue  Generation 

.  Maintenance   of   Physical   Plant   and  Equipment 

.  Staff  Career  Development 

.  Energy  Conservation 

.  Affirmative  Action 
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Reformatting   the   fiscal  year  1979-80  organizational  objectives 
into  key  result   areas   identified   several   areas  where  increased 
management   attention   and  resources  needed   to  be   applied.  Air- 
port  staff   then  developed  additional   objectives   for  fiscal 
year   1980-81   in   each   of   the  deficient  areas. 

Through   the  medium  of  periodic  Performance  Summary  Reports  (of 
which   this   is   a   sample).   Airport   staff   is   now  able   to  provide 
policy  makers   regular  and  prompt   feedback   on  progress   made  to- 
ward established  objectives    (see  Section    IV,     page  18,     of  this 
report   for  detailed   coverage  of  performance   against  objectives 
by  key  result   area) .      Additionally,    the   quarterly  performance 
reviews   conducted  at   several  management   levels   under   the  MBO 
system  have  provided  Airport  managers   an   effective   tool  for 
controlling  departmental  performance. 

As   the   fiscal  year  ended,    action  was   underway   to   further  en- 
hance  the   Resources   Management   system,   particularly   in  the 
planning   and  programming   area.      In  order   to   ensure  accomplish- 
ment of   established  objectives,    detailed   action  plans  will  be 
prepared   for   the  more   complex  objectives,   particularly  those 
that  cross   organizational   lines.      The  Airport's  Facilities 
Maintenance  Planning   and  Control   system  will  be   further  de- 
veloped  to   improve  maintenance  productivity   and   to  place  spe- 
cial  emphasis   on  preventive  maintenance   and  maintenance  plan- 
ning. 

MBO  Score  Card 

Significant  accomplishments   reported   under   the   MBO   system  for 
fiscal   year   1979-80  include: 

.   An   increase  of   concession  revenue  per   enplaned  passenger 
of   3.4%   in  constant    (1970)    dollars   and   17%   in  current 
(1980)    dollars.      This   increase   over   the   prior   fiscal  year 
exceeds   the   MBO   target  of   2%   in  constant   dollars.  Conces- 
sion    revenues   amounted   to  approximately  $14  million  for 
the   entire   fiscal  year. 

.    Establishment  of   24   new  terminal   concessions.      This   is  13 
more   than   the  MBO   target  of  11. 

.    Successful  production  of   a   terminal   Christmas   Festival  in- 
volving  72  performing  groups  with  over   2,200  artists. 

.    An   increase  of  women  and  minority   staffing   to   a   level  of 
45%   of   all  Airports   Commission   employees.      This   is  15% 
above   the  MBO   target  of  30%. 

.    A  reduction  of   the   automobile   traffic   accident   rate  from 
4.60   per    100,000   enplaned  passengers    in   fiscal   year  1979- 
79   to   2.72   in   fiscal   year   1979-80   for   a   41%  decrease. 
This   41%   reduction   is   well   in   excess   of   the   MBO   target  of 
6%  . 

.   A  reduction   in   the   average   Community  Noise  Equivalent 

Level    (CNEL)    measurement   for   all  monitoring   locations  from 
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70.4   decibels   in   the  prior   fiscal   year   to   69.7  decibels 
during   fiscal  year   1979-80.      All  of   the   13  monitoring 
terminals   reported  measurements   substantially  below  the 
75   decibel  criterion,   with  the   exception  of   the   two  mon- 
itoring  terminals   in  San  Bruno  which  reported  measure- 
ments of   75.2,   minimally  above   the   standard  for   the  fis- 
cal year.      Detailed  measurements   for   each   of   the  13 
monitoring   stations   are   shown  graphically  on  page  13. 

.    Maintenance  of   an  average   response   time   to  emergency 
calls   of   2.6  minutes   for   the  Police  Department  (Patrol 
and  Screening  Unit) ,    and   2.1  minutes   for   the  Fire 
Department  during   the  past   fiscal   year,    compared   to  the 
MBO   target  of   3  minutes. 

.    Scheduling  of   all   facilities  maintenance  work  under  a 
centralized  system   that  covers   eight  maintenance  shops. 
During   the  month  of  June,    1980,    88%   of   all  available 
maintenance  craft   time  was   devoted   to  planned   and  sche- 
duled work.      This   compares   favorably  with   the  MBO  target 
of  70%. 

.    Maintenance  of  the   cost  of   change   orders   for  non-terminal 
construction  at  an  average   cost  of   1.45%   of   awarded  con- 
tracts.     This   is  well  below  the   MBO   target  of   5%.  For 
terminal   construction  projects,    the  MBO   target  was  also 
5%.      However,    the   net  result  of  all   contract  modifica- 
tions was   an  overall   reduction  of  contract  costs. 

Insufficient  progress  was  made   in  meeting   important  objectives 
in  the   following  areas: 

.    During  the   last  month  of   the   fiscal  year   --  June   1980  -- 
only   15%   of  available   facilities  maintenance   craft  time 
was  being   applied   to  preventive  maintenance.  Although 
this   represents   an   improvement  over   the  preceding  months, 
it   still   falls   considerably  below  the   MBO   target  of  35%. 
Facilities   engineers   spent  the   final  months   of   the  fiscal 
year   taking   inventory  of  major  physical   plant  facilities 
in  preparation   for   an   intensive  preventive  maintenance  pro- 
gram to  be   carried  out  during   fiscal   year  1980-81. 

.    Parking   lot  closures   amounted   to   257   during   fiscal  year 
1979-80.      This   is   considerably  higher   than   the   MBO  target 
of  44   and   is   four   times   the   number   of   closures  experienced 
during  the  preceding  year. 

The   increased  demand   for  parking   space  was   expected   to  be 
met  by  the   acquisition  of  a  plot  of   land   from  a  tenant 
airline   to   increase   the   capacity  of   the   existing  econony 
parking   lot.      However,    expansion   of   the   parking   lot  was 
delayed  by   an   eighteen-month   environmental   study   and  re- 
view period   required  by   the   San   Francisco  Planning  Commis- 
sion.     A  portion   of   the   plot  was   acquired  by   June    30,  1980 
and  has  been  opened   to   the  public.      As   a  result  of  this 
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acquisition,   parking   lot   closures   should  be  minimal  in 
fiscal  year  1980-81.      Another   factor  which   should  con- 
tribute  to  a   reduction  of  parking   lot  closures   is  the 
concentrated  effort  currently  underway   to   increase  use 
of  mass  public  transit. 

.    An  objective   in  the   safety/security  area  during  the 
past  year  has  been  to  reduce   the   number  of  ground  air- 
field  accidents    (involving  vehicles,   personnel,  air- 
craft,   or  a   combination   thereof)    from  the   45  reported 
in   fiscal  year   1978-79   to   34   in   fiscal  year  1979-80. 
This   objective  was   to  be  achieved  by   requiring   all  off- 
airport  vendors   to  be   tested   and   licensed  prior  to 
being  allowed  on  the  Airport  Operations  Area;  reducing 
off-airport  ramp  access  by   issuing   fewer  permits;  and 
providing  more   effective   deployment  of  Airfield  Safety 
{Officers. 

A  total   of   59   airfield   accidents   occurred  during  the 
year,    compared   to   45   during   the  preceding  year.  A 
thorough  review  of  current  procedures  pertaining  to 
testing  and   licensing  of  off-airport  vendors   and  the 
deployment  of  Airfield  Safety  Officers  must  be  under- 
taken at  an  early  date   if   the   accident  trend   is    to  be 
reversed   in   the   coming  year. 
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ity  and  County  of  San  Francisco 
Airports  Commission 


SAN  FRAWCIOCO 
PUrUC  USHARY 


an  Francisco  International  Airport 


ANNUAL  REPORT 


Fiscal  Year  1980-81 


San  Francisco  International  Airport  remains  the  major  air 
transportation  hub  of  the  San  Francisco  Bay  Area,  Northern 
California,  Southern  Oregon,  and  Western  Nevada.     The  Airport 
ranks  sixth  among  world  airports  and  fifth  among  U.S.  airports, 
as  measured  by  total  enplaned  passengers. 

The  Airport  plays  a  major  role  in  the  San  Francisco 
regional  economy,  serving  as  the  entry  point  for  6.5  million 
visitors  annually.     The  Airport  and  its  tenants  employ  about 
30,000  people  and  handle  more  than  800  million  pounds  of  air 
cargo  annually. 


GENERAL  TRENDS  IN  AIRPORT  ACTIVITY 

The  decline  in  passenger  volume,  air  freight,  and  aircraft 
operations  at  San  Francisco  International  Airport  from  FY 
1979-80  to  FY  1980-81  is  consistent  with  nationwide  trends. 
Total  passenger  volume  at  the  Airport  dropped  10.1%.  Passenger 
volume  in  FY  1980-81  was  20,381,369  compared  to  22,660,085  in  FY 
1979-80.     International  passengers  represented  11%  of  the  total 
passenger  volume. 

U.S.  Mail  cargo  increased  5.8%  in  1980-81  to  208,152,600 
while  general  air  freight  dropped  6.6%  to  624,305,080  pounds. 
Nationally,  the  Airport  ranks  sixth  in  terms  of  air  cargo 
traffic. 

The  Airport  was  served  by  37  scheduled  airlines,  as  of  June 
30,  1981.     Fourteen  carriers  offered  international  service; 
eight  of  the  airlines  were  scheduled  commuter  carriers;  and  five 
offered  cargo  service  only. 

Total  operations  in  FY  1980-81  were  341,262,  a  drop  of  9.9% 
from  FY  1979-80.     About  82%  of  total  operations  were  scheduled 
flights,  while  18%  were  general  aviation,  air  taxi,  or  military 
flights. 

The  continuing  reduction  in  total  aircraft  operations,  and 
more  specifically  in  major  and  national  carrier  operations, 
contributed  to  a  reduction  in  the  Airport's  noise  impact.  A 
changing  fleet  composition  which  used  newer  less  noisy  planes 
has  also  lessened  the  noise  impact,  as  measured  by  the  Community 
Noise  Impact  Level  (CNEL) .     The  average  noise  monitoring  station 
reading  dropped  from  69.7  to  64.5  between  19  79-80  and  1980-81. 


MAJOR  ACCOMPLISHMENTS 

Improved  Air  Passenger  Perception  of  Airport  Services 

The  public  perception  of  Airport  services  improved  during 
fiscal  year  1980-1981  as  indicated  by  air  passenger  surveys 
conducted  in  August,  1980  and  April,  1981.     In  the  surveys. 


passengers  were  asked  to  rate  Airport  parking,  eating 
facilities,  the  shuttle  bus,  public  transportation,  directional 
signing,  passenger  assistance,  restrooms.  Airport  shops,  and 
passenger  information.    Passengers  assigned  ratings  of  out- 
standing, good,  acceptable,  fair,  and  poor. 

Service  ratings  increased  in  each  category,  as  shown  in 
Table  1.    The  overall  service  rating  increased  by  about  10% 
between  August,  1980  and  April  1981.    Of  special  note  is  the  21% 
improvement  in  the  service  rating  for  Airport  parking.  However, 
the  service  rating  for  parking  is  still  lower  than  for  any  other 
airport  service. 


Table  1;  Air  Passenger  Survey  Summary 
August,  1980  and  April  1981 

The  qualitative  ratings  were  assigned  on  a  scale  of  1  to  5  as 
follows: 

5  =  Outstanding      4  =  Good      3  =  Acceptable      2  =  Fair      1  =  Poor 


Description 

August 
1980 

April 
1981 

Percent 
Increase 
(Decrease) 

Shuttle  Bus 

S.70 

3.87 

5 

• 

Passenger  Information 

3.65 

3.85 

5 

Passenger  Asslst&nee 

3.58 

3.86 

8 

Directional  Signs 

3.55 

3.73 

.  5 

Public  Transportation 

3.46 

3.77 

9 

Restrooms 

3.45 

3.81 

10 

Airport  Shops 

.  3.31 

3.43 

4 

Eating  Facilities 

3.92 

3.42 

17 

Airport  Parking 

2.47 

2.98 

21 

Taxicab  Service 

3.38 

Bagsage  Handling 

3.58 

Overall  Service  Rating 

3.35 

3.70 

10 

Maximum  Score  Attainable 

5.00 

5.00 
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Services  receiving  the  highest  ratings  were  the  shuttle  bus, 
public  transporation,  directional  signing,  passenger  assistance, 
and  passenger  information.     In  each  o£  these  areas  more  than  70% 
of  the  passengers  responding  to  the  questions  rated  these 
services  as  good  or  outstanding. 

Airport  shops  and  restaurants  again  received  relatively 
lower  ratings.     Only  48%  of  those  surveyed  rated  airport  shops 
as_^good  or  outstanding,  and  52%  rated  eating  facilities  as  good 
or^outstanding.    Additional  good  or  outstanding  ratings  were  68% 
taxicab  service,  60%  baggage  service,  and  68%  restrooms. 

Comparisons  with  the  19  79  air  passenger  survey  are  nearly 
impossible  to  make  because  a  different  rating  system  was  used. 
However,  a  comparison  can  be  made  of  the  percentage  of 
respondants  assigning  a  "poor"  rating.    This  dropped  from  9.1% 
in  August,  19  79,  to  4.7%  in  April,  1981. 


Savings  Resulting  from  Improved  Productivity 

Productivity  improvements  in  Operations  and  Maintenance 
resulted  in  a  cost  savings  of  $2,167,800  in  FY  1980-81.  Savings 
of  $354,000  were  achieved  by  replacing  30  policemen  with  30 
security  guards  and  12  policemen  with  12  traffic  patrol 
officers.     Maintenance  Department  productivity  improvements 
resulted  in  a  savings  of  $1,800,000.     Further,  the  use  of 
smaller  fuel  efficient  Airport  vehicles  saved  $13,800  in  fuel 
costs. 


Adoption  of  the  Airport  Noise  Mitigation  Action  Plan  (ANMAP) 

The  Airport  Noise  Mitigation  Action  Plan  (ANMAP)  was 
adopted  by  the  Airports  Commission  on  April  7,  1981.     The  plan 
provides  for  the  implementation  of  the  noise  mitigation  options 
of  the  Joint  Land  Use  Study  so  as  to  reduce  the  number  of 
residential  dwelling  units  in  the  65  Community  Noise  Equivalent 
Level  (CNEL)  contour  area  from  about  14,300  in  June,  1980  to 
13,733  in  December,  1981  and  to  7,500  by  June  30,  1987. 

The  Airport  has  also  been  instrumental  in  forming  a 
Roundtable  consisting  of  14  signatory  members  from  communities 
impacted  by  the  Airport  and  3  ex-officio  members  (Airline  Pilots 
Association,  Air  Transport  Association,  and  the  Federal  Aviation 
Administration).     The  first  meeting  was  held  on  June  3,  1981. 
The  Roundtable  provides  a  forum  for  discussion  of  noise  related 
issues. 


Improvements  in  Airport  Parking 

Airport  parking  operations  improved  dramatically  in 
FY  1980-81.     This  is  supported  by  a  21%  improvement  in  the 
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Airport  parking  rating  assigned  by  air  passengers  from  August, 
1980  to  April,  1981. 

The  garage  had  no  closures  in  FY  1980-81.     Further,  the  18 
parking  lot  closures  all  ocurred  prior  to  January,  1981. 
Overall,  a  93%  reduction  was  achieved  in  garage  and  parking  lot 
closures  from  FY  1979-80  to  FY  1980-81. 

Vehicle  exits  per  1,000  enplaning  passengers  increased  by 
8.1%.  Garage  revenue  increased  by  7.4%  despite  a  9.9%  decline 
in  air  passenger  traffic. 


Increase  in  Concession  Revenue 

Concession  revenue  per  enplaned  passenger  increased  by  18% 
in  real  dollars  from  FY  1979-80  to  FY  1980-81.     This  is  far 
above  the  goal  of  7%.     Sixteen  new  concessions  were  also  awarded 
in  FY  1980-81.     Eight  of  these  concessions  opened  in  FY  1980-81. 
Six  more  will  open  in  the  second  quarter  of  FY  1981-82. 


Aviation  Safety  Institute  Award 

For  the  third  consecutive  time,  San  Francisco  International 
Airport  was  selected  by  the  Aviation  Safety  Institute  as  one  of 
seven  airports  in  the  U.S.  to  receive  the  ASI  Crash/Fire/Rescue 
and  Medical  Preparedness  Award  for  1979.     This  award  is  pre- 
sented annually  to  a  select  number  of  airports  in  the  U.S.  that 
have  demonstrated  superior  efforts  to  improve  their  level  of 
emergency  preparedness.     The  award  reflects  on  all  persons  and 
agencies  that  participate  in  the  disaster  preparedness  effort  at 
the  Airport.     Accordingly,  firefighters,  emergency  medical 
personnel,  operations  staff,  police.  Red  Cross  disaster 
personnel  and  others  share  in  the  recognition. 

A  current  Management  by  Objectives  (MBO)  goal  is  to  receive 
this  award  again  for  the  year  1980.     Meeting  this  objective  is 
an  important  part  of  the  Airport's  MBO  program. 


Environmental  Standards  for  Domestic  Sewage  Treatment 

San  Francisco  International  Airport  was  the  first  agency  of 
the  City  and  County  of  San  Francisco  to  come  into  full 
compliance  with  the  San  Francisco  Bay  Regional  Water  Quality 
Control  Board  requirements  for  treated  sanitary  sewage  waste 
water  being  discharged  into  San  Francisco  Bay. 


MANAGING  FOR  RESULTS 

The  Airport's  Financial  Information  and  Resources 
Management   (FIRM)   system  continued  to  be  used  in  FY  1980-81. 
The  Resources  Management  Component,  more  commonly  referred  to  as 
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the  Management  by  Objectives  (MBO)  system,  has  now  been 
operational  for  two  full  fiscal  years.     The  Financial  component 
has  been  in  use  since  July  1,  1980  but  the  monthly  reports  have 
only  been  accurate  since  January,  1981.     However,  the  reports 
are  still  not  timely.     The  problems  associated  with  the  finan- 
cial component  are  primarily  attributable  to  the  difficulty  in 
staffing  the  Data  Processing  Division.     The  Airport  anticipates 
that  timely  and  accurate  reports  will  be  produced  in  FY  1981-82. 


The  Management  by  Objectives  System 

For  FY  1980-81,  Airport  managers  again  established  goals 
and  objectives  linked  directly  to  their  organizations.  These 
goals  and  objectives  were  brought  together  into  nine  key  result 
areas  which  transcend  management  divisions.     The  key  result 
areas  provide  a  mechanism  for  the  establishment  of  program 
priorities  by  the  Airport's  policy  makers  and  the  transmission 
of  appropriate  planning  guidance  to  the  Airport's  Managers. 

Key  result  areas  identified  by  Airport  Management  for  FY 
1980-81  include: 

-  Passenger  Services  Improvements 

-  Safety/Security 

-  Community  Relations 

-  Revenue  Generation 

-  Cost  Control 

-  Management  Improvement 

-  Physical  Plant  and  Equipment 

-  Affirmative  Action 

-  Energy  Conservation 

Through  the  use  of  periodic  performance  summary  reports. 
Airport  staff  is  able  to  provide  policy  makers  regular  and 
prompt  feedback  on  progress  made  toward  established  objectives. 
Section  IV  page  16,  details  objectives  and  performance  by  key 
result  areas  for  the  1980-81  FY. 

The  resource  management  system  did  not  operate  at  peak 
efficiency  in  FY  1980-81  because  the  position  of  Senior 
Associate  Budget  Analyst  (MBO  Officer)  has  been  vacant  since 
February,  1981. 
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MBO  Score  Card 


Significant  accomplishments  reported  under  the  MBO  system 
for  FY  1980-81  include: 

-• Increase  of  10%  in  the  overall  Airport  service  rating 
assigned  by  Airport  users.  The  MBO  goal  was  5%.  The 
rating  for  Airport  parking  increased  by  21%. 

-  A  reduction  in  the  average  Community  Noise  Equivalent 
Level   (CNEL)  measurement  for  all  noise  monitoring 
stations  from  69.7  in  FY  1979-80  to  64.5  in  FY  1980-81. 
In  the  fourth  quarter  only  two  stations  exceeded  the  CNEL 
standard  of  70.     The  readings  at  these  stations  were  71.2 
and  70.6. 

-  18%  increase  in  concession  revenues  per  enplaned 
passenger  from  FY  1979-80  to  FY  1980-81. 

-  Awarding  of  16  new  concessions.     Eight  opened  in  FY 
1980-81.     Six  more  will  open  in  the  second  quarter  of 
FY  1981-82 

-  A  7.7%  increase  in  parking  revenue  despite  a  9.9%  drop  in 
•  the  number  of  enplaning  passengers. 

-  A.O.&M  limited  to  $1.45  per  passenger   (constant  $)  which 
is  10.5%  less  than  the  1980-81  goal. 

-  93%  of  accounts  receivable,  not  involved  in  litigation, 
collected  within  90  days.     New  follow-up  procedures 
instituted  this  year  increased  emphasis  on  early  action. 

-  All  terminal  construction  contracts  awarded  under 
budget.    Modification  costs  were  limited  to  1%  and 
A.E.&I.  to  12%. 

-  Amount  of  non-terminal  construction  contract  awards  were 
9%  less  than  budget.    Modification  costs  limited  to  2%. 

-  15  training  courses  in  various  management  techniques 
offered  to  Airport  staff. 

-  Industrial  Waste  Water  Treatment  Plant  completed  in  June, 
1981. 

-  45%  of  Airport  staff  from  minority  groups  or  women,  as  of 
June  30,  1981.     This  is  well  above  the  goal  of  30%. 

-  Initiation  of  an  SFO  Airporter  employee  discount  program, 
which  attracted  125  monthly  riders.     400  employees  also 
signed  up  for  a  ridesharing  program. 

-  Eight  art  exhibits  held,   including  2  major  museum 
exhibits.     A  Cnristmas  music  program  and  a  Brown  Bag 
Opera  program  were  also  conducted.     ADout  50%  of  the  art 

enrichment  pieces  were  put  on  display. 
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Insufficient  progress  was  made  in  meeting  MBO  objectives  in 
the  following  areas: 

-  The  automated  accounting  system  (FAMIS)  is  producing 
reports  that  are  accurate,  but  not  timely.     The  timing 
problem  is  attributable  to  difficulties  in  staffing  Data 
Processing. 

-  The  traffic  accident  rate  increased  to  3.13  per  100,000 
enplaning  passengers.  The  accident  rate  was  2.72  in  FY 
1979-80  and  4.60  in  FY  1978-79. 


Preventive  maintenance  was  limited  to  10%  of  available 
craft  man  hours.     In  different  shops,  this  percentage 
figure  ranged  from  2%  to  20%.     The  FY  1980-81  goal  was 
35%. 
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SECTION  II 
KEY   PERFORMANCE  INDICATORS 


Fjs 

cal 

Year 

Fi 

seal 

YeaJ 

Performance  Indicators 

1980 

-81 

197 

9-80 

Passengers  On  and  Off 

20 

,381 

,369 

22 

,660 

,085 

Passengers  Enplaned 

10 

,122 

,898 

11 

,292 

,407 

Air  Caurrier  Arrivals  and  Departures  (all  air  carriers) 

279 

,713 

311 

,008 

Air  Carrier  Arrivals  and  Departures  (scheduled  jet  aircraft) 

239 

,354 

262 

,548 

Air  Carrier  Arrivals  fi  Departures  (scheduled  commuter  aircraft) 

40 

,359 

48 

,462 

Total  Airport  Revenue  ($) 

97 

,137 

,219 

87 

,804 

,498 

Total  Non-Landing  Fee  Revenue  ($) 

59 

,239 

,902 

50 

,937 

,169 

Concession  Revenue  ($) 

16 

,193 

,506 

13 

,951 

,009 

Total  Ron-Landing  Fee  Revenue  per  Enplsmed  Passenger  (current  $) 

5.85 

4i51 

Total  Ron-Landing  Fee  Revenue  per  Enplaned  Passenger  (1970  $) 

2.72 

2.25 

Concession  Revenue  per  Enplaned  Passenger  (Current  $) 

1.59 

1.24 

Concession  Revenue  per  Enplaned  Passenger  (1970  $) 

.73 

.62 

Operating  Expenditures  (A.0.&  H.)  (Current  $) 

33 

,967 

,652 

32 

,217 

,7  05 

Operating  Cost  per  Enplemed  Passenger  (Current  $) 

3  .35 

2  .86 

Operating  Cost  per  Enplaned  Passenger  (1970  $) 

1.45 

1.43 

Runway  Closxires  (hours) 

3 

,154 

1 

,270 

Taxiway  Closures  (hours) 

6 

,277 

5 

,052 

Parldng  Lot  Closures  (i/hours  duration) 

18 

/183 

2 

57/1 

,623 

Getrage  Closures  «/hours  duration) 

0/0 

1/1 

Cars  Exited  (garage  and  public  parking  lot) 

3 

,495 

,730 

3 

,427 

,981 

Total  Cargo  In  and  Out  (pounds)  (000) 

832 

,457 

953 

,356 

Rolse  Complaints 

1 

,551 

3 

,053 

Average  CNEL  Measurement  (all  stations)  (DBA) 

64  .  5 

69.7 

Airfield  Ground  Accidents  (vehicle,  personnel,  aircraft) 

57 

59 

Auto  Accidents  (landslde) 

638 

616 

Airport  Employees  (Airports  Coinnlsslon) 

752 

777 
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SECTION  III 


PASSENGERS  ON  AND  OFF 
FY  71-72  THROUGH  80-81 


72-73      73-74      74-75        75-76      76-77        77-78      78-79  79-80 
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NUMBER  OF  AIRPORT  EMPLOYEES 


FY  79-80  VS.  80-81 


FY  79-80^^2 


1st  Qtx.  2nd  Qtr  3rd  Qtr.  4th  Qtr. 


CARS  EXITED  (GARAGE/LOTS) 
PER  1,000  ENPLANED  PASSENGERS 
FY  79-80  VS.  80-81 


1st  Qtr.  2nd  Qtr.  3rd  Qtr.  4th  Qtr 
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COMMUNITY  NOSE  EQUIVALENT  LEVEL  (DBA) 
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AIR  CARRIER  OPERATIONS  (ARRIVALS  t  DEPARTURES) 


FY  71-72  THROUGH  FY  80-81 


PASSENGERS  ON  AND  OFF 
FY  79-80  VS.  80-81 


TY  79.-80  ACTUAI^^ 
FY  80-81  ACTUALggga 


GENERAL  AVIATION  OPERATIONS  (ARRIVALS  &  DEPARTURES) 
FY  71-72  THROUGH  FY  80-81 
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OPERATING  EXPENDITURES  (A.O.  t  M.) 
FY  71-72  THROUGH  FY  80-81 
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OPERATING  COST  PER  ENPLANED  PASSENGER 
FY  71-72  THROUGH  FY  80-81 
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TOTAL  AIRPORT  REVENUES 
FY  76-77  THROUGH  FY  80-81 
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MAJOR  SOURCES  OF  OPERATING  REVENUES 
FY  76-77  THROUGH  FY  80-81 
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SECTION  I 


SAN  FRANCISCO  INTERNATIONAL  AIRPORT 


ANNUAL  REPORT  FOR  FISCAL  YEAR  1981-82 


San  Francisco  International  Airport  is  one  of  the  major  airport  facilities 
serving  the  West  Coast.  Currently,  it  is  the  eighth  most  active  airport  in 
the  united  States  in  terms  of  enplaned  passengers  and  air  cargo.  The  Airport 
handled  more  than  800  million  pounds  of  air  cargo  in  Fiscal  Year  (FY)  1981-82. 

The  Airport  is  presently  undergoing  a  modernization  of  the  Central  Terminal 
and  improvements  to  runways,  taxiways  and  aprons.  These  are  necessary  im- 
provements for  efficient  Airport  operation.  Construction  work  on  the  Central 
Terminal  is  expected  to  be  completed  in  July  1983. 

SECTION  I  -  HIGHLIGHTS 

A.  GENERAL  TRENDS  IN  AIRPORT  ACTIVITY 

Passenger  volume  increased  slightly  from  20,381,369  in  FY  1980-81  to 
20,538,597  in  FY  1981-82;  international  passengers  represented  10%  of  the 
total  passenger  volume. 

The  U.S.  mail  cargo  increased  from  208,152,600  lbs.  to  208,756,100  lbs.; 
and  the  general  air  freight  dropped  slightly  to  621,644,000  lbs.  from 
624,306,000  lbs.  reported  in  FY  1980-81, 

As  of  June  30,  1982,  the  Airport  was  served  by  forty  (40)  scheduled  air- 
lines. Sixteen  carriers  provided  international  service;  six  airlines 
offered  commuter  service,  and  five  offered  cargo  service. 

The  total  Airport  flight  operations  reported  were  310,996  compared  to 
341,262  in  FY  1980-81;  a  reduction  of  8.87%.  Approximately  72%  of  the 
total  operations  were  scheduled  flights  and  28%  were  general  aviation  and 
military  flights. 

There  is  a  continuing  reduction  of  the  Airport's  noise  impact  resulting 
from  the  increased  use  of  quieter  aircraft  and  the  implementation  of  Air- 
port Noise  Mitigation  Plan  flight  procedures. 

B.  MAJOR  ACCO^PLISH^€NTS 
Aviation  Safety  Institute  Award 

For  the  fourth  consecutive  time,  the  Aviation  Safety  Institute's  committee 
of  airline  pilots  and  medical  doctors  selected  San  Francisco  International 
Airport  to  receive  the  Institute's  award  for  excellence  in  crash/fire/ 
rescue  and  medical  preparedness.  The  award  was  based  upon  a  careful 
review  of  San  Francisco  International's  emergency  (disaster)  plan,  crash/ 
fire  equipment,  medical  planning,  and  coordination  with  neighboring  com- 
munities in  preparing  for  aircraft  accidents  on  or  near  the  Airport. 


Improved  Air  Passenger  Perception  of  Airport  Sevices 


The  Passenger  Services  Survey,  conducted  in  April  1982,  indicated  an  over- 
all rating  of  3.75  compared  to  the  service  rating  of  3.70  in  FY  1980-81. 
Airport  passengers  were  asked  to  rate  eating  facilities,  shuttle  bus  ser- 
vice, public  transportation,  directional  signs,  passenger  assistance, 
restrooms.  Airport  shops,  taxicab  service  and  baggage  handling.  In  1982, 
a  separate  General  Airport  rating  was  added. 

Qualitative  ratings  were  assigned  on  a  scale  of  1  to  5  as  follows: 

5  =  outstanding 

A  =  good 

3  =  acceptance 

2  =  fair 

1  =  poor 

Services  receiving  highest  ratings  were  shuttle  bus,  directional  signing 
and  public  transportation.  In  each  of  these  areas  more  than  70%  of  the 
passengers  responding  to  the  questions  rated  these  services  as  good  or 
outstanding. 

The  parking  service  rating  increased  by  21%.  Airport  shops  and  restau- 
rants also  increased  in  ratings  (refer  to  Table  I). 


Table  I 


Air  Passenger  Survey  Summary 

August     April     April  % 
Description  1980       1981       1982  Difference 


Shuttle  Bus 

3.70 

3.87 

4.06 

5 

Passenger  Information 

3.65 

3.85 

3.73 

-3 

Passenger  Assistance 

3.58 

3.86 

3.79 

-2 

Directional  Signs 

3.55 

3.73 

3.85 

3 

Public  Transportation 

3.46 

3.77 

3.85 

2 

Restrooms 

3.A5 

3.81 

3.74 

-2 

Airport  Shops 

3.31 

3.43 

3.72 

8 

Eating  Facilities 

2.92 

3.42 

3.55 

A 

Airport  Parking 

2.47 

2.98 

3.57 

20 

Taxicab  Service 

3.38 

3.63 

7 

Baggage  Handling 

3.58 

3.65 

2 

General-Airport 

3.95 

Overall  Service  Rating 

3.35 

3.70 

3.75 

1 

Maximum  Score  Attainable 

5.00 

5.00 

5.00 

Savings  Resulting  from  Improved  Productivity 

There  were  two  budget  cuts  in  the  Planning  and  Construction  Division:  a 
$34  million  budget  cut  from  the  South  Terminal  modernization  and  renova- 
tion program,  and  a  $14  million  cut  as  a  result  of  redesigning  the  control 
tower.  These  budget  cuts  resulted  in  a  debt  service  saving  of  approxi- 
mately $131  million  which  includes  financial  charges.  Itie  Airport  Police 
Division  instituted  a  Traffic  Control  Officer  replacement  program  result- 
ing in  an  annual  savings  of  $67,500. 
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Improvements  in  Airport  Parking 


Passenger  usage  of  Airport  parking  facilities  increased  by  14%;  3.50  mil- 
lion vehicles  exited  the  garage  in  FY  1980-81  compared  to  3.96  million  in 
FY  1981-82.  Parking  revenues  increased  by  25%  from  $11  million  to  $13.9 
million  in  FY  1981-82.  These  significant  increases  occurred  despite  the 
samll  increase  in  the  number  of  passengers  during  the  past  year.  The  in- 
creases may  be  attributed  to  the  public's  acceptance  of  the  improved  park- 
ing facilities. 

Other  improvements  to  the  garage  included  development  of  a  new  parking 
revenue  control  system,  implementation  of  new  operating  procedures,  and 
installation  of  improved  road  and  garage  directional  signs. 

During  the  Thanksgiving  and  Christmas  holidays,  the  garage  had  two  clo- 
sures and  the  parking  lot  had  nine;  compared  to  18  parking  lot  closures 
and  no  garage  closures  during  FY  80-81. 

Airport  Noise  Mitigation  Action  Plan  (ANMAP) 

ANMAP,  adopted  on  April  7,  1981  by  the  Airports  Commission,  has  implement- 
ed noise  mitigation  measures  for  improving  the  compatibility  between  SFIA 
and  the  San  Mateo  County  environ  areas.  During  this  time,  yearly  goals 
were  established  to  result  in  an  overall  reduction  of  homes  in  the  noise 
impacted  area  from  the  original  15,434  homes  to  7,500  by  June  30,  1987. 

The  MBO  objective  for  FY  1981-82  was  to  reduce  the  noise  level  of  13,200 
homes  by  June  30,  1982.  The  actual  home  count  was  8,055  homes  as  of  June 
30,  1982  which  represented  a  42%  impact  reduction. 

This  impact  reduction  can  be  attributed  to  the  aggressive  and  timely  im- 
plementation of  on-Airport  noise  mitigation  actions  including  strengthen- 
ing of  procedures  for  night-time  engine  run-ups,  the  airlines  increased 
use  of  quieter  aircraft,  and  ANMAP  flight  procedures. 

Other  noise  mitigation  measures  are  currently  under  study. 

Increase  in  Concession  Revenue 

As  a  result  of  the  recent  Settlement  Agreement  between  the  airlines  and 
the  City,  the  Lease  and  Use  Agreement  with  the  airlines  provides  provi- 
sions for  substantial  restructuring  of  the  financial  operations  of  the 
Airport.  One  of  these  areas.  Airport  Cost  Centers  and  Areas  Categories, 
gives  a  new  definition  in  accounting  revenues,  expenses  and  debt  service. 

In  the  future,  concession  revenues  will  be  accounted  for  as  follows:  (1) 
the  fees  and  rentals  collected  from  restaurants,  bars,  car  rental  ser- 
vices, newsstands,  gift  shops,  specialty  shops,  advertising  displays, 
insurance,  public  telephones,  consumer  services,  etc.;  (2)  the  fees  and 
rentals  collected  from  courtesy  vehicles,  ground  transportation  services, 
hotels,  service  stations,  etc.;  and  (3)  the  fees  and  rentals  collected  for 
other  activities  and  services  in  the  groundside  area  such  as  public  auto- 
mobile parking  and  traffic  fines. 
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Concession  revenue  figures  for  FY  1980-81  and  1981-82  were  readjusted  to 
comply  with  this  new  definition  (see  Section  II).  For  FY  1981-82,  there 
was  a  29%  increase  in  concession  revenues  compared  to  18%  in  FY  80-81.  FY 
1980-81  concession  revenues  were  $26,629,663  which  increased  to  $3A,7ll,505 
for  FY  1981-82. 

The  Airport's  goal  is  to  open  over  70,000  square  feet  of  concession  area 
concurrent  with  the  relocation  of  the  international  carriers  to  the  Central 
Terminal  by  July  15,  1983.  This  is  an  additional  30,000  square  feet  of 
concession  area  that  in  the  Central  Terminal. 

In  1981-82,  ten  new  concessions  were  awarded  leases  and  seven  concession 
services  previously  awarded  were  opened  in  the  Airport  terminals. 

Affirmative  Action 

In  addressing  their  affirmation  action  commitment,  the  Airports  Commission 
achieved  their  goal  for  hiring  minority  and  women.  Statistics  revealed 
that  47%  minority  and  23%  women  were  representative  of  the  total  employee 
workforce  during  Fiscal  Year  1981-82. 

As  of  June  30,  1982,  three  minority-owned  businesses  were  awarded  conces- 
sion leases  in  the  Airport  terminals;  one  of  which  had  a  joint  partnership 
with  a  woman-owned  business. 

West  of  Bayshore  Construction  Project 

On  August  27,  1982,  the  California  Transportation  Commission  (CTC)  adopted 
its  five  year  State  Transportation  Improvement  Program  (STIP)  which  covered 
programs  and  funds  for  1982-83  through  1986-87.  In  this  program,  three 
highway  projects  in  the  Airport  area  were  included  for  construction: 

Project  Year 

(1)  1-380,  Reconstruct  the  Airport  Interchange  198A 

(2)  1-380,  Construct  Northbound  Viaduct  to  San  Bruno  Avenue  1987 

(3)  1-380,  Extend  Freeway  to  Airport  Shop  Area  1987 

Construction  of  the  viaduct  project  is  scheduled  for  Fiscal  Year  1983-84. 
Due  to  conflicts  with  the  habitat  of  the  rare  and  endangered  species,  San 
Francisco  Garter  Snake  (SFGS),  on  the  West  of  Bayshore  property,  no  access 
will  be  provided  until  the  appropriate  environmental  clearances  are  ob- 
tained. The  City  has  tentatively  agreed  to  allow  the  Federal  Fish  and 
Wildlife  Service  to  conduct  a  2-3  year  study  of  the  SFGS  on  the  West  of 
Bayshore  to  further  define  the  habitat  areas  and  population  extent. 

Temporary  Exhibition  Program 

The  exhibition  program,  initiated  in  July  1980  by  the  Airports  Commission, 
held  two  major  exhibitions  this  fiscal  year:  For  the  Tabletop  and  Mexican 
Folk  Art.  Other  exhibitions  were:  Chinese  Folk  Art,  Antique  Toys  that 
Travel,  Artifacts  from  Oceania,  Historic  San  Francisco  Photographs,  His- 
toric Photographs  on  the  Theme  of  Travel,  Native  American  Ceramics,  Carou- 
sel Figures,  American  Folk  Art  and  California  Water. 
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These  exhibitions  were  mounted  throughout  the  Airport  terminals.  Each 
exhibition  involved  working  with  community  agencies,  universities  and 
corporations.  The  exhibitions  have  attracted  positive  reviews  and  excel- 
lent media  coverage.  They  are  viewed  by  approximately  7,000  persons  each 
week. 

Management  By  Objectives  System 

At  the  end  of  each  fiscal  year.  Airport  managers  establish  goals  and  ob- 
jectives for  their  division  and/or  department  using  nine  key  result  areas: 

-  Affirmative  Action, 

-  Community  Affairs, 

-  Cost  Control, 

-  Energy  Conservation, 

-  Management  Improvements, 

-  Physical  Plant  and  Equipment, 

-  Revenue  Generation,  and 

-  Safety/Security. 

Periodic  performance  summary  reports  are  provided  by  Airport  managers 
which  provide  policy  makers  with  regular  feedback  on  the  progress  in 
achieving  established  objectives.  Section  II,  gives  a  detailed  summary  of 
objectives  and  performance  by  key  result  areas  for  FY  1981-82. 

Immediately  following  this  section,  is  a  detailed  summary  of  objectives 
for  FY  1982-83  that  will  be  reported  quarterly  during  this  year. 

During  the  fiscal  year  of  1981-82,  the  MBO  Officer  position  was  filled; 
the  new  titled  position  is  Principal  Administrative  Analyst. 

C.    MBO  SCORE  CARD 

Significant  accomplishments  reported  for  FY  1981-82  were: 

-  Awarded  the  Aviation  Safety  Institute  Award  for  the  fourth  consecutive 
time  as  one  of  the  safest  airports  in  the  country  by  the  National  Safety 
Institute. 

-  Twenty-nine  percent  (29%)  increase  in  concession  revenue  which  exceeds 
the  MBO  target  of  10%.  Concession  revenues  amounted  to  $54,711,505  for 
Fiscal  Year  1981-82  compared  to  $26,629,663  reported  in  1980-81. 

-  Awarded  ten  terminal  concessions  and  opened  seven  previously  awarded 
concessions  in  the  Airport  terminals.    MBO  goal  was  six  new  concessions. 

-  Forty-seven  percent  (47%)  minority  and  24%  women  employees  were  repre- 
sentative of  the  total  number  of  employees.  This  percentage  exceeds  the 
MBO  goal  of  30%. 

-  Average  response  time  for  emergency  calls  was  2.6  minutes  for  the  Police 
Division  and  the  Crash-Fire-Rescue  units  compared  to  the  MBO  target  of 
3.0  minutes. 

-  Reduction  in  the  number  of  residential  dwelling  units  in  the  65  CNEL 
contour  area  from  15,434  to  8,055  homes  as  of  June  30,  1982.     The  MBO 
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-  objective  was  a  noise  reduction  of  13,200  homes.  The  average  CNEL  mea- 
surement was  63.3. 

-  All  terminal  and  non-terminal  construction  contracts  were  awarded  below 
the  projected  budget  costs.  Modification  costs  were  less  than  3%;  MBO 
target  is  5%, 

-  Eighty-six  percent  (86%)  of  total  available  maintenance  craft  manhours 
was  devoted  to  planned  and  scheduled  work.    MBO  goal  is  80%. 

-  Parking  services  continue  to  improve  by  21%,  compared  to  a  20%  increase 
reported  in  last  year's  Passenger  Survey. 

-  Airport  and  Public  Utilities  Commission  completed  an  experimental  light- 
ing and  energy  conservation  program  resulting  in  a  reduction  of  Airport 
KWH  consumption. 

Insufficient  progress  was  made  in  meeting  the  following  objectives: 

-  Received  an  overall  3.75  rating  on  the  Passenger  Service  Servey.  MBO 
goal  is  4.0  rating. 

-  Parking  lot  closures  totaled  nine  and  the  garage  closed  twice  this  fis- 
cal year  during  Christmas  and  Thanksgiving  holidays.  MBO  goal  is  zero 
closures  for  both  garage  and  parking  lot. 

-  Maintenance  work  order  backlog  decreased  by  4%  this  quarter;  unexpected 
emergency  repairs  impacted  performance.    MBO  goal  is  6%  reduction. 

-  The  314  automobile  accidents  reported  showed  a  slight  increase  of  3%; 
304  automobile  accidents  were  reported  in  FY  1980-81. 
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SECTION  II 


SECTION  II 
KEY  PERFORMANCE  INDICATORS 


Fiscal  Year 

Performance  Indicators  1981-82 

r  xouct  J.  Tcax 

1980-81 

Passengers  On  and  Off 

20 

,538,597 

20,381,368 

Passengers  Enplaned 

10 

,235,698 

10,122,898 

Air  Carrier  Arrivals  &  Departures  (all  air  carriers) 

258,592 

279,713 

Air  Carrier  Arrivals  &  Departures  (scheduled  jet  aircraft) 

223,632 

239,354 

Air  Carrier  Arrivals  &  Departures  (scheduled  commuter  Aircraft) 

34,960 

40,359 

Total  Airport  Revenue  ($) 

122 

,168,717 

97,137,219 

Total  Non-Landing  Fee  Revenue  ($) 

99 

,582,870 

59,239,902 

Concession  Revenue  ($) 

34 

,711,505* 

26,629,663 

Total  Non-Landing  Fee  Revenue  per  Enplaned  Passenger  (current  $) 

9.73 

5.85 

Total  Non-Landing  Fee  Revenue  per  Enplaned  Passenger  (1980  $) 

8.50 

5.11 

Concession  Revenue  per  Enplaned  Passenger  (Current  $) 

3.39 

2.63 

Concession  Revenue  per  Enplaned  Passenger  (1980  $) 

2.96 

2.38 

Operating  Expenditure  (A.0.&  M.)  (Current  $) 

43 

,820,449 

39,517,593 

Operating  Cost  per  Enplaned  Passenger  (Current  $) 

4.28 

3.90 

Operating  Cost  per  Enplaned  Passenger  (1980  $) 

3.74 

3.41 

Runway  Closures  (hours) 

498 

3,154 

Taxiway  Closures  (hours) 

10,608 

6,277 

Parking  Lot  Closures  (#/hours  duration) 

9/111 

18/183 

Garage  Closures  (#/hours  duration) 

2/2 

0/0 

Cars  Exited  (garage  and  public  parking  lot) 

3 

,955,244 

3,495,730 

Total  Cargo  In  and  Out  (pounds)  (000) 

830,400 

832,457 

Noise  Complaints 

1,410 

1,551 

Average  CNEL  Measurement  (all  stations)  (DBA) 

63.3 

64.5 

Airfield  Ground  Accidents  (personnel  and  aircraft) 

41 

57 

Auto  Accidents  (landside) 

314 

304 

Airport  Employees  (Airports  Commission) 

908 

826 

*  Adjustment  in  concession  revenue  figures  for  FY  1980-81  and  FY  1981-82  based  on  new 
definition  in  Lease  and  Use  Agreement. 

**  Figure  does  not  include  work  order  positions  (Fire,  Police,  City  Attorney,  HRC).  It 
does  include  78  janitorial  positions  added  mid-year,  because  the  North  Terminal  jani- 
torial service  contract  was  not  renewed. 
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Section  I 


SAN  FRANCISCO  INTERNATIONAL  AIRPORT 
ANNUAL  REPORT 


FISCAL  YEAR  1982-83 


San  Francisco  International  Airport  is  one  of  the  major  airport 
facilities  serving  the  West  Coast  and  San  Francisco  Bay  Area.    It  currently 
ranks  as  the  eighth  most  active  airport  in  the  United  States  with  over  10.8 
million  enplaned  passengers  and  298,294  metric  tons  of  air  cargo.    As  one  of 
the  most  active  international  gateways  in  the  IMited  States,  the  Airport 
serves  nearly  one  million  passengers  each  year  and  about  40  million  persons 
pass  through  the  terminals  annually. 


I.         GENERAL  TRENDS  IN  AIRPORT  ACTIVITY 

A.  Passenger  Traffic 

Passenger  volume  continues  to  increase  in  spite  of  the  country's 
depressed  economy.    During  Fiscal  Year  1982-83,  the  total  number 
of  terminal  passengers  increased  to  23,160,741  in  comparison  to 
21,658,569  passengers  reported  in  1981-82,  representing  a  7 
percent  increase. 

B.  Air  Cargo 

U.S.  mail  cargo  decreased  to  94,925  metric  tons  during  the  year 
compared  to  104,378  metric  tons  recorded  in  1981-82.    General  air 
freight  dropped  slightly  to  298,294  metric  tons  from  310,822 
during  Fiscal  Year  1981-82. 

C.  Air  Carrier  Operations 

As  of  June  30,  1983,  San  Francisco  International  Airport  was 
served  by  forty- seven  (47)  scheduled  airlines,  fourteen  (14) 
foreign  carriers,  thirty- three  (33)  major  and  national  carriers, 
and  seven  (7)  cargo  carriers. 

For  the  twelve  months  ending  June  30,  1983,  reports  showed  a  total 
of  335,638  flights  compared  to  310,996  flights  in  1981-82  which  is 
a  8  percent  increase  in  scheduled  flights.    The  total  aircraft 
movements  for  1982-83  were: 

222,521  scheduled  jet  aircraft  arrivals  and  departures 
compared  to  223,632  reported  in  1981-82;  62,338  commuter 
flights  compared  to  34,960  in  1981-82;  2,727  military 
flights  as  compared  to  2,271  in  1981-82;  and  48,012  general 
aviation  flights  compared  to  50,133  flights  in  1981-82. 


Four  airlines  began  services  at  the  Airport  during  this  fiscal 
year  with  the  following  annual  passenger  projections; 

1.  US  Air  started  services  on  March  15,  1983,  with  projected 
passengers  (enplaned  and  deplaned)  of  102,200. 

2.  Transamerica  Airlines  commenced  services  on  June  3,  1983 
with  projected  passengers  of  29,000. 

3.  British  Caledonian  started  services  on  June  13,  1983  with 
projected  passenger  enplanements/deplanements  totaling 


4.       Sun  Country  began  services  on  June  4,  1983  with  total 
passenger  count  projected  at  17,000. 

D.     Reduction  of  the  Noise  Equivalent  Level  (CNEL) 

As  a  result  of  the  Airport's  increased  usage  of  quieter  aircraft 
and  the  continued  implementation  of  the  Airport  Noise  Mitigation 
Plan  (ANMAP)  flight  procedures,  there  has  been  a  continuing 
reduction  of  noise  impact  on  surrounding  community  homes  in  San 
Mateo  County. 

The  Airport's  objective  for  Fiscal  Year  1982-83  was  to  reduce  the 
noise  level  for  12,032  homes  by  June  30,  1983.    As  of  December 
1982,  the  latest  dwelling  unit  count  was  8,976  homes.    The  actual 
home  count  for  1982-83  will  be  reported  September  30,  1983;  it  is 
expected  to  remain  below  the  MBO  target  of  12,032  homes.  Within 
the  last  two  years,  there  has  been  a  50  percent  reduction  of  the 
aircraft  noise. 

RESIDENCE  COUNT  FOR  AIRCRAFT  NOISE  IMPACT 

One  of  ANMAP 's  objectives  is  to  reduce  the  noise  from  aircraft 
operation  at  the  Airport  so  that  the  number  of  residences  within 
the  aircraft  noise  impact  area  as  measured  within  65  db  CNEL  noise 
impact  boundary  are  reduced  from  the  peak  level  of  15,434  homes 
(as  of  June  30,  1980)  to  7,500  homes  by  June  30,  1987,  and  to 
accomplish  this  reduction  incrementally  according  to  the  following 
schedule: 


30,800. 


Date 


Home  Count  Within 
65  db  CNEL 


Actual 
Home  Count 


June  30,  1980 
December  31,  1981 


June  30,  1982 

June  30,  1983 

June  30,  1984 

June  30,  1985 

June  30,  1986 

June  30,  1987 


15,434  homes 

13,733  homes 

13,166  homes 

12,032  homes 

10,898  homes 

9,764  homes 

8,630  homes 

7,500  homes 


15,434  homes 
8,055  homes 
7,768  homes 
In  process 
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II. 


MAJOR  ACCOMPLISHMENTS  DURING  FISCAL  YEAR  1982-83 


A.     Central  Terminal  Modernization  Project 

Recently,  the  Airport  completed  the  modernization  of  its  29-year 
old  Central  Terminal  building  in  July  1983.    The  project  was 
completed  within  a  strict  budget  of  $100  million  and  timetable 
requirements  instituted  by  the  Airports  Commission.  The 
dedication  ceremony  for  this  new  International  Terminal  was  held 
on  July  13,  1983,  and  opened  to  the  public  on  July  15,  1983. 

Undertaken  by  Gensler  and  Associates/Architects  of  San  Francisco, 
the  modernization  effort  involved  four  separate  projects: 

1)  upgrading  the  Central  Terminal  structure; 

2)  construction  of  a  new  boarding  area  to  accommodate 
additional  aircraft; 

3)  location  of  a  new  control  tower  to  meet  long-term  federal 
aviation  operational  requirements;  and, 

4)  construction  of  enclosed  connectors  to  the  existing  North 
and  South  Terminals.    The  terminal  building  was  redesigned 
to  incorporate  the  most  recent  earthquake,  fire  and 
handicapped  code  requirements. 

Ten  gates  in  the  new  boarding  area  will  accommodate  ten 
wide-bodied  aircraft.    The  new  baggage  claim  area  can  handle  four 
747 's  at  one  time,  and  the  new  customs/immigrations  area  can 
handle  more  than  1,000  persons  per  hour  compared  to  325  persons 
processed  under  the  previous  system  in  the  South  Terminal. 

Sixteen  (16)  international  airlines  will  be  located  in  the 
International  Terminal : 

Pan  American  World  Airways 

British  Airways 

China  Airlines 

Mexicana 

Pacific  East  Air 

Qantas  Airways 

Transamerica 

British  Caledonian 

Condor 

CP  Air 

Lufthansa 

Northwest 

Philippine 

Singapore 

CAAC 

Japan  Airlines 
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A  new  shopping  concourse  containing  15,000  square  feet  of  retail 
shopping  area  now  links  the  terminal  building  to  the  boarding 
area.    The  terminal  itself  has  560,000  square  feet  of  floor  area 
and  expands  over  eleven  acres. 

By  December  1983,  a  new  165  foot  high  air  traffic  control  tower, 
with  the  latest  electronic  equipment,  will  be  completed  and  in 
operation. 

The  overall  goal  of  this  modernization  project  was  to  provide 
international  passengers  with  better  services,  quicker  access  to 
customs  authorities  and  an  overall  in^rovement  in  the  first-time 
impression  of  San  Francisco  and  the  Bay  Area. 

B.  Aviation  Safety  Institute  Award 

For  the  fifth  consecutive  year,  San  Francisco  International 
Airport  was  selected  by  the  Aviation  Safety  Institute  as  the  only 
major  airport  to  receive  the  Institute's  Crash/Fire/Rescue/Medical 
Preparedness  Award  for  1982.    This  award  is  a  reflection  of  the 
staff's  ability  to  handle  any  disaster /emergency  situation  they 
confront. 

The  award  was  based  upon  a  careful  review  of  San  Francisco 
International  Airport's  emergency  (disaster)  plan,  crash/fire 
equipment,  medical  planning  and  coordination  with  neighboring 
communities  in  preparing  for  aircraft  accidents  on  or  near  the 
Airport . 

In  the  ^4anagement  By  Objectives  (MBO)  system,  one  of  the 
objectives  is  to  receive  this  award  again  for  1983  which  is  an 
important  one  for  achieving  the  Airport's  overall  goal:  "to 
provide  the  safest  and  most  secure  environment  possible  for  users 
of  this  Airport." 

C.  Improved  Air  Passenger  Perception  of  Airport  Services 

An  annual  passenger  survey  was  conducted  in  April  1983. 
Passengers  were  interviewed  while  traveling  to  and  from  the  North 
and  South  Terminals;  Central  Terminal  was  closed  for  remodeling 
during  this  period. 

These  passengers  were  asked  to  rate  the  following  Airport 
services:    shuttle  bus,  passenger  information  and  assistance, 
directional  signs,  public  transportation,  restrooms,  concessions 
and  eating  facilities,  parking,  taxicabs,  baggage  handling,  art 
displays,  and  the  Airport  in  general. 

Those  services  receiving  the  highest  ratings  were  shuttle  bus, 
passenger  information  and  assistance,  public  transportation, 
baggage  handling.  Airport  art  and  the  Airport  in  general.  The 
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average  service  rating  was  3.87  conpared  to  a  3.75  rating  recorded 
last  year;  indicates  a  3  percent  increase  during  Fiscal  Year 
1982-83. 

Many  of  the  respondents  commented  on  the  overall  appearance  of  the 
terminals.    For  example,  the  North  Terminal  received 
"outstanding/excellent"  comments  with  about  25  percent  of  the 
respondents  stating  that  it  was  the  "best  in  the  world."  South 
Terminal  respondents,  however,  thought  it  was  time  to  remodel  and 
modernize  this  facility  which  will  undergo  modernization  in 
January  1984. 

The  overall  ratings  for  the  Airport  should  improve  progressively 
over  the  next  five  years  with  the  opening  of  the  new  International 
Terminal  and  the  completion  of  South  Terminal  in  1986. 

D.  Affirmative  Action 

Statistics  for  fiscal  year  1982-83  showed  that  the  Airports 
Commission  achieved  their  objective  for  hiring  minorities  and 
women.    Of  the  total  employee  work  force,  50  percent  were 
minorities  and  25  percent  were  women. 

As  of  June  30,  1983,  five  concession  leases  were  awarded  to 
minorities,  women  and  small  business  enterprises.    The  principal 
concessionaire.  Duty  Free  Shoppers,  Inc.,  issued  three  (3) 
sub-contract  leases  for  a  western/country  shop  to  a  female  and 
minority  owned  business,  an  art/poster  shop  to  a  small  business, 
and  a  flower  shop  to  a  woman  owned  business.    These  concessions 
began  operation  on  July  15,  1983  in  the  International  Terminal. 

Other  leases  were  awarded  for  a  Soap  and  Lotion  Cart  to  a  small 
business  which  opened  April  1983  in  the  South  Terminal,  and  a 
sub-lease  for  a  Cookie  Shop  (under  Host)  to  a  minority  owned 
business  that  opened  December  1982  in  the  North  Terminal. 

In  addition,  a  permit  to  operate  cigarette  vending  machines  in  the 
South  Terminal  was  issued  to  a  minority  owned  business. 

E.  Retail  and  Service  Concessions 

As  of  June  30,  1983,  eleven  (11)  retail  and  service  contracts  were 
awarded  or  began  operation.    These  were: 

Soap  and  Lotion  Cart  (South  Terminal); 

Video  Game  Room  (North  Terminal  and  South  Terminal  Connector); 

Bank  of  America  (International  Terminal); 

Aeroplex  Newsstand  (South  Terminal); 

Duty  Free  Shoppers  -  Gifts  (International  Terminal) 

Cigarette  Vending  Machines  (permit  only); 

Cookie  Shop  (North  Terminal); 

Ice  Cream  Parlor  (Host  operated-North  Terminal); 

Citicorp-Foreign  Currency  Exchange  (Internatinal  Terminal); 
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Duty  Free  Shoppers  -  Principal  Concession  (International 

Terminal);  and, 
Duty  Free  Shoppers,  In-Bond  Operation  (International 

Terminal). 

F.     Traffic  Accident  Report 

During  the  calendar  year,  1982,  records  from  Airports  Operation 
Division  showed  the  lowest  accident  rate  (2.7  accidents  per 
100,000  enplaned  passengers),  the  lowest  number  of  serious  injury 
accidents  (21),  and  the  second  lowest  number  of  traffic  accidents 
(289)  at  the  Airport  since  1973.    The  objective  was  to  reduce  the 
number  of  automobile  accidents  per  100,000  enplaned  passengers  by 
6  percent;  accidents  were  reduced  this  year  by  10  percent.  The 
most  significant  improvement  was  the  40  percent  reduction  of 
accidents  occurring  in  the  Airport  parking  facilities. 

Since  the  number  of  passengers  increased  by  7  percent  in  1982-83, 
the  airport  roadways  have  become  more  congested.    It  is 
anticipated  that  the  number  of  accidents  will  increase  over  the 
next  five  years.    However,  the  current  accident  rate  should  not 
increase  during  the  next  fiscal  year. 


III.      HIGHWAY  CONSTRUCTION  PROGRAM/STATE  TRANSPORTATION  IMPROVEMENT  PROGRAM 
(STIP) 

Four  highway  projects  are  scheduled  for  construction  within  the  area  of 
the  Airport: 

1.  1-380,  Airport  Interchange  Reconstruction,  1983-84; 

2.  1-380,  Northbound  Viaduct,  1984-85; 

3.  1-380,  Completion  of  Eastbound  Connection  to  the  United 
maintenance  area  1984-85;  and 

4.  1-380,  Overpass  to  West  of  Bayshore  (Hilton  Hotel  area),  1987-88. 

These  construction  projects  are  critical  to  the  efficient  and  safe 
operation  of  the  Airport.    Each  project  will  be  funded  with  Federal 
Interstate  funds  (92%)  and  matching  State  funds  (8%). 

Construction  on  the  Airport  Interchange  project  will  begin  in  1984  and 
estimated  to  take  two  years  to  complete.    Caltrans  will  maintain  all 
vehicular  movements  during  the  construction  period.    The  construction 
will  cause  some  inconvenience;  however,  every  precaution  will  be  taken 
to  minimize  the  impact  upon  the  public. 

Caltrans  will  begin  the  Overpass  to  West  of  Bayshore  Property  project 
after  the  master  plan  is  finished  and  approved,  and  the  environmental 
issues  resolved,  particularly  those  pertaining  to  the  San  Francisco 
Garter  Snake  (SFGS).    Currently,  the  Airport  is  reviewing  a  proposal 
for  a  two-year  study  of  the  SFGS  to  be  conducted  on  Airport  property. 
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IV. 


TEMPORARY  EXHIBITION  PROGRAM 


The  Temporary  Exhibition  Program  in  conjunction  with  the  Fine  Arts 
Museum  of  San  Francisco,  scheduled  and  installed  twenty-one  (21) 
exhibitions  during  1982-83  which  were: 

American  Porcelain 
Fiberworks :  Airborne 
Eskimo  Soapstone  Sculpture 

Urban  Images:    Photography  of  Bay  Area  §  Los  Angeles  Basin 

Japanese  Containers 

San  Francisco  Water  Show 

Traditional  Images  of  America 

San  Francisco  Authors  and  Illustrations  of  Their  Work 
Fire  Department  (display  of  antique  fire  equipment) 
Bay  Area  Sports  Hall  of  Fame 
Construction  by  Artists 
Transportation  Photographs 
Masks  of  the  World 

Haifa-Sister  City  Exhibition  (Reproduction  Artifacts  and 

Photographs  of  Treasures  of  the  Ancient  World) 
Shanghai  Exhibitions  (Photographs) 
Going  Places  (Antique  Toys) 
Pueblo  Ceramics 

Correspondence  Works  (Literary  §  Visual  Material) 
Osaka  -  Sister  City  Exhibition  (Children's  paintings) 
Above  San  Francisco  (Photographs) 
Baskets  §  Ceramics:    Native  American  Indians 

The  Airport  Exhibition  Program  has  generated  a  positive  national  and 
international  image  with  Airport  passengers  and  the  Bay  Area 
community.    Approximately  1500  articles  have  been  written  in 
newspapers,  journals,  and  magazines  about  the  exhibition  program. 

For  fiscal  year  1983-84,  new  exhibitions  are  scheduled  which  will 
include  Mexican  Dance  Masks,  American  Folk  Art  Animals,  American 
Quilts,  and  Ethnic  Neighborhoods  of  San  Francisco. 


V.         SCORE  CARD  FOR  THE  MANAGEMENT  BY  OBJECTIVES  (MBO)  SYSTEM 

A.     Significant  Accomplishments  Reported  for  Fiscal  Year  1982-85  were: 

*  Awarded  the  Aviation  Safety  Institute  Award  by  the  National 
Safety  Institute  for  the  fifth  consecutive  year  as  one  of 
the  safest  airports  in  the  country. 

*  Eleven  percent  (111)  increase  in  concession  revenues  which 
is  above  the  MBO  target  of  10  percent.    Concession  revenues 
totaled  $38,450,000  for  fiscal  year  1982-83  compared  to 
$34,711,505  reported  in  1981-82. 
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*  Awarded  and  opened  eleven  retail  and  service  concessions  in 
the  Airport  terminals. 

*  Fifty  percent  (50%)  minority  and  25  percent  women  employees 
were  representative  of  the  total  number  of  Airport 
employees.    The  MBO  goal  is  45  percent  minority  and  25 
percent  women  en^loyees. 

*  Average  response  time  for  emergency  calls  was  2.6  minutes 
for  Police  and  Crash-Fire-Rescue  emergency  calls.    The  MBO 
target  is  3.0  minutes. 

*  Reduction  in  the  number  of  residential  dwelling  units  in  the 
65  CNEL  contour  area  from  15,434  homes  to  8,976  homes  as  of 
December  1982.    The  MBO  objective  is  a  noise  reduction  for 
12,032  homes. 

*  Airport  Operation  and  Maintenance  (A.0.§  M.)  costs  were 
below  the  7  percent  targeted  budget  level  of  fiscal  year 
1981-82. 

*  Reduced  the  number  of  automobile  accidents  per  100,000 
enplaned  passengers  by  10  percent.    The  MBO  target  is  a  6 
percent  reduction. 

*  All  terminal  and  non-terminal  construction  contracts  were 
awarded  within  the  approved  budget  costs.  Modification 
costs  averaged  4  percent;  MBO  target  is  not  to  exceed  5 
percent  of  construction  costs. 

*  Seventy-eight  percent  (78%)  of  available  maintenance  craft 
manhours  was  devoted  to  planned  and  scheduled  work.  MBO 
goal  is  70  percent. 

*  Reduction  in  overall  utilities  consumption  was  5  percent. 

B.      Insufficient  progress  was  made  in  meeting  the  following  objectives: 

*  Received  an  overall  3.87  rating  on  the  Passenger  Service 
Survey.    MBO  goal  is  4.0  rating. 

*  Maintenance  work  order  backlog  increased  by  4  percent  this 
year;  unexpected  emergency  repairs  impacted  performance. 
MBO  goal  is  6  percent  reduction. 


MANAGEMENT  BY  OBJECTIVES  SYSTEM 

Before  the  end  of  each  fiscal  year,  Airport  managers  establish  goals 
and  objectives  for  their  division  using  nine  key  result  areas: 
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Affirmative  Action 
Community  Affairs 
Cost  Control 
Energy  Conservation 
Management  Improvements 
Passenger  Services  Improvement 
Physical  Plant  and  Equipment 
Revenue  Generation 
Safety/Security 

Quarterly  performance  reports  are  prepared  by  Airport  managers  to 
provide  policy  makers  with  regular  feedback  on  the  progress  in 
achieving  established  goals  and  objectives.    Section  II  gives  a 
detailed  summary  of  goals,  objectives  and  performance  by  key  result 
areas  for  Fiscal  Year  1982-83.    Section  III  provides  three  charts 
summarizing  Performance  Indicators  for  Fiscal  Year  1982-83  and  1981-82, 
Passenger  Survey  Results,  and  Average  Service  Ratings. 
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Section  III 


Chart  I 
KEY  PERFORMANCE  INDICATORS 


Performance  Indicators 

FY  82-83 

FY  81-82 

Passengers  On  and  Off 

21,759,373 

20,538.597 

Passengers  Enplaned 

10,851,176 

10,235,698 

Air  Carrier  Arrivals  &  Departures  (all  air  carriers) 

335,638 

310,996 

Air  Carrier  Arrivals  &  Departures  (scheduled  jet  aircraft) 

222,521 

223,632 

Air  Carrier  Arrivals  &  Departures  (scheduled  commuter  aircraft) 

62,338 

34,960 

Total  Airport  Revenue  ($) 

121  ,387,607 

122,168,717 

Total  Non-Landing  Fee  Revenue  ($) 

105,147,759 

99,582,870 

Concession  Revenue  ($) 

38,450,000 

34,711 ,505 

Total  Non-Landing  Fee  Revenue  per  Enplaned  Passenger  (current  $) 

9.69 

9.73 

Total  Non-Landing  Fee  Revenue  per  Enplaned  Passenger  (1980  $) 

7.23 

8.50 

Concession  Revenue  per  Enplaned  Passenger  (current  $) 

3.54 

3.39 

Concession  Revenue  per  Enplaned  Passenger  (1980  $) 

2.64 

2.96 

Operating  Expenditures  (A. 0.&  M.)    (current  $) 

45,558,274 

43,820,449 

Operating  Cost  per  Enplaned  Passenger  (current  $) 

4.20 

4.28 

Operating  Cost  per  Enplaned  Passenger  (1980  $) 

3.13 

3.74 

Runway  Closures  (hours) 

1 ,125 

498 

Taxi way  Closures  (hours) 

3,962 

10,608 

Cars  Exited  (garage  and  public  parking  lot) 

4,168,583 

3,955,244 

Total  Cargo  In  and  Out  (metric  tons) 

393,219 

415,200 

Noise  Complaints 

989 

1 ,410 

Average  CNEL  Measurement  (all  stations)  (DBA) 

65 

65 

Airfield  Ground  Accidents  (aircraft  and  personnel) 

37 

41 

Auto  Accidents  (landside) 

304 

314 

Airport  Employees  (Airports  Commission) 

908 

908 
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Chart  II 
PASSENGER  SURVEY  SUMMARY 


The  qualitative  ratings  were  assigned  on  a  scale  of  1  to  5  as  follows: 

5  =  Outstanding  2  »  Good 

4  =  Acceptable  1  «  Fair 

3  =  Poor 


The  survey  results  are  in  comparative  order.    In  1981,  Baggage  Handling 
and  Taxicab  Services  were  added.    In  1982,  a  separate  General  Airport 
rating  was  added.    In  1983  the  Airport  Art  rating  was  added  to  the  survey. 


DESCRIPTION 

August 

^ril 

April 

April 

1 

1980 

1981 

1982 

1983 

Differem 

Shuttle  Bus 

3.70 

3.87 

4.06 

3.97 

-2.22% 

Passenger  Information 

3.65 

3.85 

3.73 

3.95 

45.90t 

Passenger  Assistance 

3.58 

3.86 

3.79 

3.94 

♦3.961 

uirectionai  oigns 

X  cc 

J*  JO 

J.  /O 

X    Q  C 

X  QA 
J.  oO 

+  . 

Public  Transportation 

3.46 

3.77 

3.85 

3.94 

+2.34% 

Restrooms 

3.45 

3.81 

3.74 

3.88 

+3.74% 

Airport  Shops 

3.31 

3.43 

3.72 

3.57 

-4.03% 

Eating  Facilities 

2.92 

3.42 

3.55 

3.49 

-1.69% 

Airport  Parking 

2.47 

2.98 

3.57 

3.74 

+4.76% 

Taxicab  Service 

3.38 

3.63 

3.70 

+1.93 

Baggage  Handling 

3.58 

3.65 

3.90 

+6.85% 

Airport  Art 

4.16 

0 

General  Airport 

3.95 

4.05 

+2.53% 

Average  Service  Rating 

3.35 

3.70 

3.75 

3.87 

+3.20% 

Maximum  Score  Attainable 

5.00 

5.00 

5.00 

5.00 

0 
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Chart  III 
AVERAGE  SERVICE  RATINGS 
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1.00 
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SECTION  I 


SAN  FRANCISCO  INTERNATIONAL  AIRPORT 
ANNUAL  REPORT 
FISCAL  YEAR  1983/84 


INTRODUCTION 

San  Francisco  International  Airport  is  one  of  the  major 
Airport  facilities  serving  the  West  Coast  and  the  San 
Francisco  Bay  Area.     It  currently  ranks  as  the  sixth 
most  active  airport  in  the  United  States  handling  close 
to  12  million  enplaned  passengers  and  400,000  metric 
tons  of  air  cargo. 

GENERAL  TRENDS  IN  AIRPORT  ACTIVITY 

Total  passenger  volume  increased  by  10%  during  FY 
83/84.     Passenger  volume  in  FY  83/84  was  23,967,185 
compared  to  21,737,658  reported  in  FY  82/83. 
International  passengers  represented  9%  of  the  total 
passenger  volume. 

Flight  operations  also  increased  by  10%  rising  from 
335,638  in  FY  82/83  to  389,529  during  FY  83/84.  Cargo 
shipments  increased  20%  from  393,220  metric  tons  to 
472,510  metric  tons. 

During  the  fiscal  year,  the  Airport  was  served  by  58 
airlines.     Eighteen  carriers  offered  international 
service.     Eight  carriers  offered  scheduled  commuter 
service  and  fourteen  airlines  offered  cargo  service 
only. 

MAJOR  ACCOMPLISHMENTS 

Aviation  Safety  Institute  Award 

For  the  sixth  consecutive  year,  San  Francisco 
International  Airport  was  awarded  the  Air  Safety 
Institute  Crash/Fire/Rescue  and  Medical  Preparedness 
Award  for  1983.     This  award  recognizes  the  staff's 
ability  to  handle  disaster/emergency  situations. 

This  will  again  be  a  major  objective  for  the  Airport  in 
its  Management  by  Objective  (MBO)  Program  for  FY  84/85. 

Temporary  Exhibition  Program 

The  Temporary  Exhibitions  Program  was  awarded  the  first 
Business-Art  Award  by  the  San  Francisco  Chamber  of 
Commerce  in  recognition  of  their  successful  efforts  to 
add  cultural  and  artistic  enhancement  to  the  air  travel 
industry. 


A  total  of  twenty-eight  (28)  exhibits  were  displayed  in 
the  terminals  during  FY  83/84  including  the  following: 

The  Vatican  Exhibit 

Navajo  Weavings 

Alaska  Statehood  Exhibit 

Transportation  Photographs 

Native  American  Containers 

Circus  Photographs 

San  Francisco  Architectural  Models 

Mexican  Masks 

A  is  for  Animals 

Historic  San  Francisco  Photographs 

Edward  Curtis  Photographs 

Mingei  Japanese  Folk  Art. 

Italian  Design 

Bay  Area  Waters 

Native  Northwest  Dolls 

Treasures  of  the  Asian  Art  Museum 

San  Francisco  Cable  Cars  Exhibit 

TVmerican  Craft  Artists  1984 

American  Crafts 

American  Craft  Traditions 

New  Mexico  Photos 

Historic  Hawaii 

Aerial  Photographs  of  the  Bay  Area 
Above  San  Francisco  Photographs 
Appalachian  Craft  Artists 
What  I  Love  About  America 
Historic  American  Crafts 
Olympic  Posters 

Construction  Goals 

All  of  the  Airport's  construction  goals  were  met. 

The  new  International  Terminal  opened  to  the  public  on 
schedule  July  15,  1983.  The  terminal  was  completed  on 
schedule  and  within  budget. 

The  South  Terminal  Modernization  and  Renovation  Program  is 
proceeding  on  schedule.     Seven  construction  contracts, 
totaling  $72,475,623,  were  awarded.     All  were  within 
project  budget. 


Maintenance  Goals 

All  of  the  Airport's  maintenance  goals  were  met.  The 
goals  pertain  to  the  application  of  staff  time  to  planned 
and  scheduled  work,  to  preventative  maintenance,  and  to 
reducing  work  order  backlogs. 
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Airport  Noise  Mitigation  Action  Plan 


The  Airport  has  already  met  its  1987  goal  of  reducing  the 
number  of  homes  in  the  65  CNEL  area  to  less  than  7,500. 
This  goal  was  established  by  the  Community  Roundtable. 

Affirmative  Action 

The  Airport  met  all  of  its  Affirmative  Action  goals. 
Airport  staff  has  49%  minority  and  25%  women 
representation. 

Concession  leases  were  awarded  to  a  minority  owned 
business  enterprise  and  to  a  woman  owned  business 
enterprise  as  part  of  the  North  Terminal  Principal 
Concession  Lease. 

Revenue  Bonds 

San  Francisco  Airports  Commission  sold  Series  D  Bonds 
totaling  $108,000,000  to  Merrill,  Lynch,  Pierce,  Fenner  & 
Smith.   Inc.  on  October  25,  1983  at  a  true  interest  cost  of 
9.944621%.     This  is  the  second  lowest  interest  rate  on  an 
airport  revenue  bond  in  the  U.S.  since  1979.     The  lowest 
interest  rate  was  received  on  San  Francisco  International 
Airport's  Series  C  Bonds  in  October.  1982. 


A  more  detailed  analysis  of  the  Airport's  performance  is 
provided  in  Section  III.  pages  5-15.     The  Airport's 
objectives  are  listed  in  seven  key  result  areas: 
Affirmative  Action,  Community  Affairs,  Cost  Control, 
Energy  Conservation,  Management  Improvements,  Passenger 
Services  Improvements,  Physical  Plant  and  Eguipment. 
Revenue  Generation,  and  Safety  and  Security. 

Key  performance  indicators  are  listed  in  Section  II,  page 
4,  which  highlight  the  overall  operation  measures  of  the 
Airport  for  1983-84  in  comparison  with  the  same  period  a 
year  earlier. 
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SECTION  I 


SAN  FRANCISCO  INTERNATIONAL  AIRPORT 
ANNUAL  REPORT 
FISCAL  TEAR  1984/85 

INTRODUCTION 

San  Francisco  International  Airport  is  the  largest  airport 
serving  northern  California  and  the  San  Francisco  Bay  Area. 
The  Airport  currently  ranks  as  the  seventh  most  active  airport 
in  the  United  States  handling  12.4  million  enplaned  passengers 
and  466,000  metric  tons  of  air  cargo. 

GENERAL  TRENDS  IN  AIRPORT  ACTIVITY 

Total  passenger  volume  increased  by  2%  during  FY  84/85. 
Passenger  volume  in  FY  84/85  was  24,531,349  compared  to 
23,967,185  in  FY  83/84.    International  passengers  represented 
11%  of  the  total  passenger  volume. 

Flight  operations  increased  also,  rising  to  394,740  in  FY  84/85 
from  389,529  in  FY  83/84.    Cargo  shipments  decreased  1%  from 
470,707  metric  tons  to  466,333  metric  tons. 

During  the  Fiscal  Year,  the  Airport  was  served  by  a  record  65 
airlines.    This  includes  22  carriers  offering  international 
service,  17  cargo-only  operators,  5  commuter  airlines  and  12 
seasonal  charter  services. 

MAJOR  ACCOMPLISHMENTS 

Safety 

Recognizing  the  Airport's  ability  to  handle  disaster/emergency 
situations,  the  Aviation  Safety  Institute  awarded  the 
Crash/Fire/Rescue  and  Medical  Preparedness  Award  to  San 
Francisco  International  Airport  for  the  seventh  consecutive 
year.    The  award  was  given  to  the  Airport  in  perpetuity  in 
recognition  of  the  Airport's  outstanding  program. 

Major  success  was  achieved  this  year  in  the  reduction  of  public 
traffic  and  airfield  accidents.    The  public  traffic  accident 
rate  decreased  by  12%  and  the  airfield  accident  rate  decreased 
by  38%. 

Cost  Control 

A.O.  &  M.  expenses  per  enplaned  passenger  were  $3.31  (in 
constant  1980  dollars)  exceeding  our  goal  of  $3.74  by  11%. 
Consistent  with  the  goals  established  by  the  Airports 
Commission  and  the  Airlines  Affairs  Committee,  the  Groundside 
cost  center  deficit  was  reduced  by  approximately  $900,000  in 
1984/85.    The  Airport  projects  a  profit  in  FY  85/86.    The  goal 
of  producing  a  profit  in  the  Airport  Support  Area  Cost  Center 
in  FY  85/86  was  achieved  in  FY  1984/85  ~  one  year  ahead  of 
schedule. 


Construction  Goals 


Construction  contracts  were  awarded  on  schedule  and  within 
budget.    Consistent  with  MBO  goals,  contract  modification  costs 
did  not  exceed  5%  of  construction  costs  and  A.E.&I.  costs  did 
not  exceed  15%.    San  Francisco  International  Airport  received  a 
discretionary  FAA  grant  as  a  result  of  our  adherence  to  the 
construction  program  schedule.    Few  airports  have  ever  received 
such  a  grant. 

All  contracts  for  the  South  Terminal  Modernization  and 
Renovation  Program  are  expected  to  be  completed  within  the 
approved  Master  Schedule. 


Maintenance  Goals 

The  Airport  exceeded  all  of  its  maintenance  goals:    78%  of 
total  craft  manhours  were  applied  to  planned  and  scheduled  work 
exceeding  our  goal  by  4%;  20%  of  the  scheduled  work  was  applied 
to  preventive  maintenance  exceeding  our  goal  by  18%;  and  the 
work  order  backlog  was  reduced  by  more  than  20%  exceeding  our 
goal  by  33%. 


Passenger  Services 

Results  of  the  Annual  Passenger  Survey  conducted  in  early  1985 
show  improved  ratings.    The  passengers'  overall  impression  of 
the  Airport  is  at  its  highest  level  since  we  began  conducting  a 
survey  —  4.1  out  of  a  possible  5.0.    This  exceeds  our  MBO  goal 
of  4.0. 

The  Temporary  Exhibitions  Program  continues  to  be  a  success  as 
evidenced  by  the  4.5  rating  it  received  in  the  Passenger 
Survey,  the  highest  rating  received  by  any  service. 

AREAS  NEEDING  IMPROVEMENT 

The  Airport  did  not  fully  meet  its  FY  1984/85  Data  Processing 
goal  due  to  EIPSC's  (Electronic  Information  Processing  Steering 
Committee)  failure  to  act  on  the  Airport's  Data  Processing  Plan 
in  a  timely  manner.    EIPSC  did  not  act  on  the  FY  1984/85  plan 
until  November  1984.    This  made  it  impossible  for  the  Airport 
to  complete  the  development  of  its  new  systems  on  schedule. 

EIPSC  also  failed  to  act  on  the  Airport's  1985/86  Plan  in  a 
timely  manner.    The  Airport  submitted  the  plan  on  February  15, 
1985  but  it  has  not  yet  been  acted  on  by  EIPSC.    This  delay  may 
render  it  impossible  for  the  Airport  to  meet  several  FY  1985/86 
goals. 
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A  more  detailed  analysis  of  the  Airport's  performance  is 
provided  in  Section  III,  pages  5-18.    The  Airport's  objectives 
are  listed  in  seven  key  result  areas:    Affirmative  Action, 
Community  Affairs,  Cost  Control,  Energy  Conservation, 
Management  Improvements,  Passenger  Services  Improvements, 
Physical  Plant  and  Equipment,  Revenue  Generation,  and  Safety 
and  Security. 

Key  performance  indicators  are  listed  in  Section  II,  page  4, 
which  highlight  the  overall  operation  measures  of  the  Airport 
for  1984-85  in  comparison  with  the  same  period  a  year  earlier. 
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